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Challenge for Schools

 Produce students who are academically and
socially competent

 BUT, must meet these outcomes in the face
of….

 Students from increasingly varied backgrounds
 Decreasing funds



Problems at Schools

 Struggling readers
 Can’t read at all
 Letter/word reversal
 Comprehension difficulties
 Memorization difficulties
 Retention problems
 English language learners
 Math fact deficits
 Homework completion
 Sloppy work
 Test anxiety
 Oral reading fluency
 Poor writing skills



More School Problems

 Fights
 Property destruction
 Weapons violation
 Tobacco use
 Drug use
 Alcohol use
 Insubordination
 Non-compliance
 Late to class
 Truancy
 Inappropriate language
 Harassment
 Trespassing
 Vandalism
 Verbal abuse…………….and on and on and on and on and on….



School Wide Positive Behaviour
Supports

Universal Interventions:

School and Classroom wide
systems for all students, staff, and

settings.
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Designing School-Wide Systems
for Student Success

Academic Systems Behavioral Systems

Circa 1996



Why Focus on the Whole School?

 Most kids are doing okay: Why should I worry
about school climate.

 Kids should know how to behave.

 I’m worried about my class; the rest of the
school can take care of itself!

Shouldn’t we focus on the kids with problems?



Why Focus on the Whole School?

 What we need is stiffer consequences!!



Common Response: Get Tough

 Re-re-re-re-re-review rules

 Counselling

 Aversive consequences:
 Video cameras………expulsion……

Security guards……zero tolerance……..special
schools…special classes



SWPBS Practices

 Defined positive expectations and rules for
specific settings

 Procedures for teaching expected
behaviour

 Continuum of procedures for encouraging
expected behaviour.

 Continuum of procedures for discouraging
inappropriate behaviour.



SWPBS Monitoring
 What is monitored?

System for monitoring student behaviour:
Frequent data collection
Data used to guide decision-making

   System for tracking implementation
       a. Initial implementation
       b. Maintenance of system over time
 Key Features
       a. Data can be collected quickly
       b.  Data are useful for making decisions



SWPBS Systems

School
SWPBS leadership team

Communicates with school community
Builds SWPBS Interventions
Braids SWPBS with new initiatives
Uses data to enhance/modify SWPBS

Administrative Support and buy-in
Faculty on Board
3-4 year commitment to systems change



SWPBS Systems (continued)

 District
 Resources for initial and on-going implementation

 Training developed and implemented

 SWPBS is a priority in district



Successful Schools

 Provide proactive social supports AND evidence-
based academics

 Proactive social supports=school climate that is:
 Focused on teaching
 Consistent
 Sustainable
 Focused on maximizing success
 Meets needs of all students
 Supports teachers in their work



Invest in Universal Component

 Build a strong universal intervention
 Maintain intervention over time
 Use data to guide decision-making

 When to conduct boosters
 Areas to focus on
 Determine modifications



Bully Prevention within  SWPBS



Why invest in Bully Prevention?

 The National School Safety Center (NSSC)
called bullying the most enduring and
underrated problem in U.S. Schools.

 Nearly 30 percent of students have reported
being involved in bullying as either a
perpetrator or a victim.



Why invest in Bully Prevention..cont’d

 Victims and perpetrators of bullying are more
likely to skip and/or drop out of school.

 Victims and perpetrators of bullying are more
likely to suffer from underachievement and
sub-potential performance in employment
settings.



Common Bullying Interventions

 Focus on the bully and the victim
 We often end up teaching bullying
 Bystanders play a large role
 Research: initially effective but not sustained
 Very expensive

 What do we need?
 Bully prevention that fits with existing behaviour

support efforts
 Bully PREVENTION…not just remediation
 Bully prevention that is sustainable



Logic to Guide Bully Prevention Efforts

 Bullying behaviour occurs in many forms, and
locations, but typically involves STUDENT-STUDENT
interactions.
 Bullying is seldom maintained by feedback from adults

 What rewards bullying behaviour?
 Likely many different rewards are effective
 Most common are:

 Attention from bystanders
 Attention and reaction of victim
 Access to resources (materials, activities)
 Self –delivered reward



Logic to Guide Bully Prevention Efforts

 Consider the smallest change that could
make the biggest impact on bullying…

 Remove the “pay off” that follows bullying

 Do this without
 Teaching bullying
 Denigrating children who engage in bullying



“Human beings
 must never be diminished
in the name of education.”

 Dr. Philip Gammage, Nottingham



A Comprehensive Bully Prevention Model

Scott Ross, University of Oregon23
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Reminder

Collect and use data for decision making.



Teach All Students….How to STOP
Something you Don’t Like

1. Teach school-wide expectations (include “be
respectful”)
Teach students to recognize “respectful” vs.
“non-respectful” behaviour.

2.Teach the “pay off” for not being respectful
You get attention

         you get materials/activities



Teach All Students….How to STOP
Something you Don’t Like

 Teach what to do if you experience non-
respectful behaviour.

 -”Stop”

 -Walk away

 -Talk (Get help)



Teach “getting help”

27

Even when students use “stop” and they “walk away”
from the problem, sometimes students will continue to
behave inappropriately toward them. When that
happens, students should "talk" to an adult.

 Report problems to adults
 Where is the line between tattling, and reporting?

 "Talking" is when you have tried to solve the
problem yourself, and have used the "stop" and
"walk" steps first:

 Tattling is when you do not use the "stop" and "walk
away" steps before "talking" to an adult

 Tattling is when your goal is to get the other person
in trouble



Teach All Students….What to Do
When YOU are Asked to Stop

 Eventually, every student will be told to stop.

 Stop what you are doing

 Take a deep breath.

 Go about their day  (no big deal)



Practice with Some Students

 Students who often are verbally/physically
aggressive
 Pre-correction
 On-site practice

 Students who often are victims
 Extra teaching about what might be reinforcing
 Pre-correction
 On-site practice



When the child did it right…

Scott Ross, University of Oregon30

Adults initiate the following interaction with the Perpetrator:

Reinforce the student for discussing the problem
with you

"Did ______ tell you to stop?"
 If yes: "How did you respond?" Follow with step 2
 If no: Practice the 3 step response.

"Did ______ walk away?"
 If yes: "How did you respond?" Follow with step 3
 If no: Practice the 3 step response.

Practice the 3 step response.
 The amount of practice depends on the severity

and frequency of problem behavior



Practice….

 Reinforce the student for reporting the problem
behaviour (i.e. I’m glad you told me.)

 Ask  Who, What, When, Where.

 Ensure the student’s safety
 Is the bullying still happening?
 Is the reporting child at risk?
 Fear of revenge?
 What does the student need to feel safe?
 What is the severity of the situation?



Practice…..

Ask:  “Did you tell the student to stop?”
If yes, praise the student for using an
appropriate response. If no, practice more.

Ask:  “Did you walk away from the problem
behaviour?”

    If yes, praise student for using appropriate
response. If no, practice more.
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BP-PBS, Scott Ross34

Conditional Probabilities of Victim Responses to Problem 

Behavior
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BP-PBS, Scott Ross35

Conditional Probabilities of Bystander Responses to 

Problem Behavior
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Support Staff Implementation:
What Staff Do.

Acknowledge the students who reported.

Ask the 4 W’s:  Who, what, when, where.

Ensure safety

Ask: Did you tell the student to stop?
        Did you walk away?



Summary
 Universal-Level Bully Prevention

 Establish school-wide expectations
 Teach students how to respond to behavior that

is NOT respectful
 Provide extra review and precorrection for

students with more extensive need
 Provide support for staff implementation fidelity
 Collect and use data to improve implementation

and impact.

 Manual available at www.pbis.org
37



The Bully Prevention in PBS Manual:
Elementary/Middle School Version
 Access at www.pbis.org

 Establish Universal School-Wide PBIS FIRST

 School-wide bully prevention means all staff,
all contexts, all students.






