
Little Mountain Elementary School 

School Wide Social Skills Program: Teaching the 4 B’s 

[Be Kind, Be Safe, Be Respectful, Be Responsible] 

Introduction

Ask students to define the critical rule you want to discuss (i.e. which of the 4 B’s you are 
focusing on). Guide their responses so that they give you observable behaviours. What 

does it look like? What does it sound like? For example, if someone says, “being kind is 
being nice”, get them to equate this to such things as taking turns, sharing, helping when 

someone is hurt, etc.  Depending on your age group, discuss the following questions: 

!What does it feel like when you are [kind/unkind; safe/unsafe; respectful/
disrespectful; responsible/irresponsible]? 

!Is it enough to think positive thoughts, or do we need to act on those thoughts to 
really make it meaningful? 

!What are the intrinsic rewards of having a positive attitude [of being kind, being safe, 
being respectful, being responsible]? 

!Do others necessarily need to know about our positive actions? What happens to the 
sincerity of our positive actions if we boast about them? Are they still positive, or 
are they self-serving? 

Brainstorm ways to demonstrate the critical rule you are discussing. An option may be to 

keep this list posted in your room, adding to it throughout the year as new suggestions 
come up. You can brainstorm the positive feelings associated with each of the 4 B’s. 

Here’s a list of general behaviours for each of the 4 B’s. The 4B Matrix further details spe-
cific actions we aim to promote throughout the school, citing examples for specific areas of 

the building and grounds.



Be Kind Be Safe Be Respectful Be Responsible

Be friendly, helpful and 
treat others nicely

Work and play carefully Treat others fairly and po-
litely

Make smart choices

be polite and helpful

accept and value dif-
ferences

share materials and 
equipment

include others

be a good sport and 
play fair

don’t use put downs

be considerate of oth-
ers

show empathy

follow rules (hands and 
feet off, etc.)

make smart choices

walk inside the school

wait your turn

use equipment safely

dress safely for activi-
ties (helmets for bikes, 
etc.)

stay in designated areas

respect privacy and 
personal space, authority, 
and property

use appropriate voice 
level and tone and lan-
guage

be courteous and use 
good manners

respect other’s opinions

don’t interrupt

listen when others are 
speaking

be prepared and on 
time

always give your best 
effort

clean up after yourself

take care of your be-
longings

speak up when you see 
inappropriate behaviour 
(tell an adult)

make smart choices

‘BE RESPONSIBLE’ is the umbrella statement that encompasses all of the other 4B’s. 
RESPONSIBLE BEHAVIOUR implies behaviour that is also RESPECTFUL of others, 

SAFE in actions and demonstrates KINDNESS towards others.

Area Everywhere! Play-
ground

Classroom Library Gymna-
sium

Hallway Washroom Computer 
Lab

Parking 
Lot

Ex-
pecta-
tions 

for 4B 
Be-
hav-
iour

• follow the ap-
propriate rules, 

• use appropriate 
language/polite 
manners, 

• keep hands and 
feet off, 

• include others, 

• listen when 
being spoken 
to, 

• wait your turn,  

• help keep the 
school clean, 

• report problems 
to an adult, 

• take responsi-
bility for your 
actions, 

• have a positive 
attitude

•stay within 
assigned 
area 

•help others 
when they 
are hurt 

•include 
anyone who 
wants to 
play 

•listen to 
Supervision 
Assistants 
(and Peer 
Helpers) 

•enter at 
the bell 
through the 
appropriate 
door

• use ‘in-
side’ 
voices

• move 
carefully

• ask to 
borrow 
supplies

• share/
include 
others 
when 
asked

• whisper-
ing only 

• return 
books to 
where 
you 
found 
them 

• enter and 
exit in an 
orderly 
manner

• enter only 
with an 
adult

• be aware 
of ‘per-
sonal 
space’

• sit calmly 
and listen 
attentively 
during 
assem-
blies/   
phys. ed. 
lessons

• walking 
only 

• keep to the 
right hand 
side 

• whisper 

• carry 
supplies/
equipment 
in your 
hands 

• keep cloak 
area tidy 

• keep door-
ways clear

• respect 
privacy 

• no play-
ing or 
‘hanging 
out’ 

• leave it 
cleaner 
than you 
found it 

• wash your 
hands

•use as-
signed com-
puter 

•handle 
equipment 
carefully 

•use cross-
walks only 

•walk bikes/
scooters/
skateboards 
on school 
grounds



Demonstration and Role Play  

Here are some scenarios to run through and discuss. Following each role play review, 

“Was he/she being [kind, safe respectful, responsible]? How do you know?” Ask students 
what they might do instead in cases where a poor example is being portrayed. As an ex-

tension, you could run through a random series of role plays, and ask the students to iden-
tify which of the 4B’s is being demonstrated.

!Be Kind

•someone asks to join in your game and is told, “No!”.

•Someone uses a put-down when you make a mistake (e.g. says you are stupid).

•You are playing with Lego and you ask someone if they would like to join you.

•You are in the washroom and someone tells you to peek under the door of a cu-
bicle.

•You are walking down the hallway with your class. You think of the other 
classes working and you walk quietly and politely as possible.

•You see someone standing alone at recess. You invite him/her to play with you.

!Be Safe

• You are playing soccer at school. The ball goes over the fence and a friend begins 
to climb over to get it.

• The bell rings and you run and hide behind a portable.

• As you walk past children on the swings, you make sure to stay clear of the 
bark mulch.

• You notice broken glass (or a needle, firecracker, lighter, etc.) on the playground. 
What do you do?

• You notice someone sitting at the bottom of the slide. You wait for them to 
move, or you ask them to move so you can have your turn.



• You need to get to the washroom quickly, but the hallways are filled with peo-
ple. What would you do differently if the hallways were clear?

!Be Respectful

•Your teacher is talking to a student. You have something important you want to 
say. What do you do?

•You are in the washroom. Your friend dares you to look under the door to the 
cubicle.

•You are talking about holidays (Christmas, Easter, etc.). Your friend doesn’t cele-
brate these holidays, or does so quite differently than you, so you laugh at/tease 
him or her.

•You see someone defacing/damaging school property, and you walk away.

•Your team has lost to the same team yet again. You are frustrated and upset, and 
it’s time to line up and shake hands. How do you handle the situation in a respect-
ful way?

•Your class has been discussing music. You don’t really like the band being dis-
cussed. How do you demonstrate respect for others’ opinions? 

!Be Responsible

•You have just come in from recess. You notice there are coats on the floor in-
stead of on the hooks, so you take a moment to hang them up.

•You notice a candy wrapper on the floor in the hallway, and you kick it as you 
walk along.

•You are on the swings and you notice other students are waiting for a turn. 
What’s the responsible thing to do? 

•You have just started your turn on the swings when the bell goes. Now what do 
you do?

•You notice there is an unlocked bike in the rack, but you don’t do anything about 
it because you don’t know who it belongs to.



•As you go to the washroom, you notice there is something clogging the toilet. 
How would you respond in a responsible way?

•Your teacher must leave the classroom to talk to a parent in the hallway. You de-
cide this would be a great time to walk around the room chatting with friends.

 

Review and Test

Can be an oral and/or written activity. If you have more creative ways of assessing your 

students, please share!

Extension

Here’s a short list of activities you can do with your students to demonstrate their learning 

and extend their understanding:

!create an acrostic poem using the 4 B’s 

!create posters/stories/displays using the 4 B’s

!on small tabs of paper have students jot down their personal experiences (e.g. how 
someone else has been kind to them or how they have been kind to someone else, etc.)... 
older students could keep a 4B journal

! make a plan for 4B action (i.e. to do something kind for a specific person, to do 
something to make the school safer, etc.) 

!brainstorm how adults in the students’ lives demonstrate these 4 B’s in the ‘real’ 
world (see the importance of positive behaviour outside of school, too)

!talk about how the 4 B’s can be expressed non-verbally (body language, gestures)

!students work in small groups to make up role plays to present to the class, or at 
an assembly



There are also a number of resources available to help you teach Social Responsibility, in-
cluding the BC Performance Standards document, which you should have a copy of, and 

Focus on Bullying: A Prevention Program, and the BC Life Skills program, developed 
in part by the Rick Hansen Foundation, both of which are available on-line or in the ‘Shared 

Data’ folder of ‘Faculty Share’.


